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USEUCOM I ntel |l i gence I nformation Systens
Functional Control Board Charter

1. Purpose. This charter establishes the United States European Comrand
(USE@%E Functional Control Board (FCB), describes the purpose of the FCB,
and assigns responsibilities to the FCB. The appendi x outlines procedures for
the FCB. The USEUCOM Director of Intelligence is the chartering authority for
the FCB. The purpose of the FCB is to be the functional focal point:

a. Serving as the proponent for user requirenments for USEUCOM
Intelligence Informati on Systens capabilities and ensuring systens satisfy
user requiremnents.

b. Ensuring an operational input to the requirenments validation process.

c. Providing a forumfor addressing issues relating to user requirenents
for Intelligence Information Systens capabilities.

d. Validating and prioritizing user requirements for Intelligence
Informati on Systens capabilities.

e. Defending validated user requirenments for resources (i.e., progranm ng
and budgeting actions), and ensuring resources are available for inplenenting
capabilities that satisfy those requirenents.

2. References.
a. DoDl|S Docunents

(1) JCS Menmorandum SM 357-74, Intelligence Data Handling System (I DHS)
Responsibilities Plan

(2) DI A Manual 65-13,
, 31 Decenber 1985.

Automated Intelligence Systens (Al'S) Managenent
, 6 Novenber 1989.

DoDI | S Executive Agent (

DoDI IS SystemlInte ti on Manage book
Sept ember 1992.
DoDl | S Managenent Board, Concept of Operations (DVB ), 3
(7) ti on Managenent Pl an
(8) ti on Met hodol ogy

(9) , Decenber 1992.



b. Command Documents

USEUCOM I ntel | i gence I nformati on Systens,
ment Board (ECMB) Charter

(2) HQ USEUCOM ED 40-12,
Systens | ntegration Manage

USEUCOM I ntel I i gence I nformation Systens, Theater

figuration Con ter & SOP
(4) HQ USEUCOM SM 100- 6, ura ment for the HQ USEUCOM
dard Automated I nfornma tens
(5) HQ USEUCOM Intelli Configu tion
port System
3.
a. (CMD). The office which will

CRs. The CMOwi Il also track the
CRs.

USEUCOM Engi neeri ng Revi ew Board
identifying and evaluating technical alternatives and recomendi ng pre
solutions for integration into the operational environment.

USEUCOM Execut i ve Cor porate Managenent Board
pol i cy and deci sion-nmaking authority for Intelligence Informtion Systens-

d. (FCB). A conbined nmanagenent team
qui renent s.
USEUCOM I ntel I i gence | nfor . The anal gamati on of computer
USEUCOM
USEUCOM System I ntegrati on Managenent O fice nment

toring new Intelli
devel opnent, integration, and nai ntenance activities to ensure that they
DoDI I S and Theater architecture and nigration plans.

USEUCOM Theat er Confi gura (TCCB). Deci sion-naking
ater Intelligence I'nformati on System applications

I nformation Systens within
manag USEUCOVs CR process, and inple -
CTFs.
Aut horities

The FCB is responsible for validating new requirenments with user groups and
tions as follows:

nments for
tion Systens capabilities (systens, hardware,

b. Submitting validated user requirements to the USEUCOM TCCB f or

c. Recomending, to the USEUCOM TCCB, nodifications to Intel
Informati on Systens projects in devel opnent.
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5. Responsibilities.

a. Accepting CRs for new requirenents fromthe SI M
b. Ensuring user nission needs statements are conplete and accurate.
c. Providing guidance for user requirenment-rel ated actions.

d. Determning if existing Intelligence Information Systens
capabilities satisfy user requirenents.

e. Validate new user requirenents against the USEUCOM I ntelligence
Architecture program (ClAP) in conjunction with current user groups and
functional users.

f. Advocating the satisfaction of validated user requirenments for
Intelligence Informati on Systens capabilities.

g. Scheduling, conducting, and docunenting, FCB neetings.

h. Providing witten gui dance, to users who generate requirenments, for
correcting deficiencies in the requirenent submtted.

i. Achieving a tinely consensus on all issues pertaining to user
requirenents for Intelligence Information Systens capabilities.

j. Submtting Requirenments Definitions Docunent (RDD) to the TCCB for
accepted CRs.

NOTE: The RDD can be conpleted either by the office submitting the CR an
equi valent office or the FCB. Although an RDD is not formally structured, at
amnmmit will contain the functional requirenents, a m ssion needs state-
ment and any information/justification supporting the CR

k. Coordinating with the DoDIIS FCB, as required.

. Ensuring tasked actions are conpleted in an accurate and tinely
fashi on.

m  Forwardi ng unresol ved resource and requirenents issues to the ECMB for
resol ution.

n. Forwarding all user requirenent material associated with the CRto the
Theater SIMO for inclusion into their database of docunentation

0. Muintaining docunentation of user requirenments as required for
hi stori cal purposes.

n. Presenting quarterly in-progress reviews to the ECVB
6. Menbership. The FCB shall consist of representation from USEUCOM
a. Voting Menbers. Each voting nenber shall be responsible for review ng

t he agenda and attendi ng FCB schedul ed neetings prepared to discuss and vote
on agenda itenms. A
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voting menber may send a designated alternate with authority to act on agenda
itens.

(1) USEUCOM Executive Intelligence Analyst. The Executive Intelligence
Anal yst chairs the FCB. The Secretary of the FCB shall be designated by the
chai r man.

(2) Conmander, JAC.

(3) Chief, Intelligence Plans Division.

(4) Chief, Collections Division.

(5) Chief, Intelligence Operations Division.

(6) Chief, Intelligence Resources Division.

(7) Representatives fromeach Conponent Command intelligence staff as
requi red dependi ng on the agenda of specific neetings.

(8) Qher personnel may attend by invitation of a nenber and approval of
t he chai r man.

7. Charter Inplenentation. This Charter shall become effective upon the
approval of the USEUCOM Chi ef of Staff.

8. Review & Term nati on.

a. Term The termof this Charter is indefinite.

b. Review & Amendnent. This Charter shall be reviewed annually by the
ECMVMB, whi ch may recomend anmendnents to the Director of Intelligence for
approval .

FOR THE COMVANDER | N CH EF:

OFFI A AL: Rl CHARD F. KELLER
Li eut enant General, USA
Chief of Staff

SUSAN M MEYER
LTC, USA
Adj ut ant Gener al
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Appendi x:

A - USEUCOM Intelligence Information Systens Functional Control
Board Standard Qperating Procedures

DI STRI BUTI ON:

P+

HQ USAREUR, ATTN. AEAGB, Unit 29351, APO AE 09014

HQ USAFE, ATTN. IN, Unit 3050, Box 80, APO AE 09094- 5080
HQ NAVEUR, ATTN. N2, PSC 802, Box 7, FPO AE 09499-0159
HQ MARFOREUR, ATTN. @&, Panzer Kaserne, APO AE 09046

HQ SOCEUR, ATTN. J1, Unit 30400, Box 1000, APO AE 09128
CDR, JAC, Unit 8845, Box 285, APO AE 09469- 5285
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Appendi x A

USEUCOM I ntel ligence I nformation Systens
Functi onal Control Board Standard Operating Procedures

1. Meeting Frequency. The FCB Chairman will schedul e neetings as required.
Special FCB neetings can be convened to resolve tinme-dom nant or rmgjor
resource issues at the request of a nenber, through the chairman

2. QOperating Procedures.

a. FCB Chai rnman:

(1) approves requests to attend FCB neetings nmade by subject nmatter
experts or other support personnel

(2) forwards resource allocation and user requirements issues to the ECVB
for resolution.

(3) forwards validated and prioritized user requirenents to the TCCB for
sati sfaction.

b. FCB Secretary will:
(1) dissenmi nate FCB neeting schedul es.

(2) prepare and forward the FCB agenda to each nenber at |east five days
prior to the neeting date.

(3) publish FCB neeting mnutes within five days of the neeting date.
c. FCB Menbers will:

(1) review the agenda to famliarize thenselves with the requirenents
i ssues to be discussed at each neeting.

(2) prepare or have prepared, at the request of the Chairnman, Re-
quirements Definition Docunments detailing CR requirenents falling in their
area of interest.



